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Phase | Completed

Phase I of the GALFED Bay-Delta Program is com-
plete: utilizing input from government agencies, the Bay-
Delta Advisory Council, and numerous public meetings
and workshops, three potential Bay-Delta solutions or “al-
ternatives” have been forumalted.

[See aur September 1996 UPDATE for more background.]

Phase IT will consist of programmatic level anlaysis
and evaluation of the three alternatives’ impacts, leading to
the selection of adraff preferred alternative in 1997, After
significant public review, a final preferred alternative

will be selected in the fall of 1998. Institutional issues.

(financing, legal questions, etc.) likely to impact effec-
tive implementation of the preferred alternative will
also receive detailed attention during Phase II.

Phase I, site specific project analysis and implementa-
tion, will begin in late 1998 and last for decades.

Funding Support

Through bipartisan efforts in the legislature, the
Gavernor'’s office, and a unique coalition of stakeholder
groups, the CALFED program was given an additional
shot in the arm by last year’s passage of Proposition 204.

Californians, by approving Proposition 204, acknowl-
edged that the status quo in the Bay-Delta is unaccept-
able. More than $450 million has been provided for
CALFED activities, including $390 million for implemen-
tation of the ecosystem common program upon certifi-
cation of the Programmatic EIR/S and completion of a
cost sharing agreement with the federal government.

Working with California’s Congressional representa-
tives and the President, a federal authorization for $143 mil-
lion/year for 3 years to contribute to the CGALFED effort was
securedlatein 1996. Supporters ofthe program are now seek-
ing federal funds for those authorizations.
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Step Two -

wmainose. |Phase Il A Six Step Process | e itracions Beveen Comonen
ublic and —— ——————————— e . .
iaﬁg’makm about IDENTIFICATION AND ADOPTION OF A PREFERRED ALTER- Theabilityof each componentto workin concert with

the consequences of
pursng a particular
course of action,

NATIVE THROUGH MORE DETAILED ANALYSIS OF THE THREE DE-
VELOPED IN PHASE I; AND CERTIFICATION OF A PROGRAMMATIC
ENVIRONMENTAL IMPACT REPORT/STATEMENT DOCUMENTING

the others as part of a particular comprehensive alternative
will be investigated.
It is expected that positive linkages between the

State law requires @ THE VARIOUS COSTS, BENEFITS AND CONSEQUENCES OF BACH components of an alternative will resglt in a whole
program bke this one ALTERNATIVE AT A PROGRAMMATIC LEVEL. being more effective than the sum of its parts. For
to produce an : S example, part of the Levee System Integrity common
Enivonmental program might create opportunities for new shallow
Inpact Report Altcrnatlvc Reﬂn eme"t water habitat, thus supporting the objectives of the Eco-
(EIR), while federal system Restoration common program.

low requires an All alternatives include the four “common pro- Interactions among the “common programs” will
Emironmental grams”: ecosystem restoration, water quality, wateruse  be affected by requirements of the storage and con-
Tupact Statement. efficiency, and levee system integrity. The variabledis-  veyance variable. Analysis of this interrelationship will
(EIS). Combining tinguishing each of the alternatives will be its storage ~ be conducted at this time as well.

the bo is permitted, and conveyance component. At the conclusion of Step II the alternatives will
and CALFED will Although the “common programs” will share in-  become “Alternative Programs”: consisting of coordi-
do so. tended outcomes regardless of the alternative imple-  nated combinations of component actions.

mented, the actual project composition of each will be
affected by the storage and conveyance variable. While
fundamentally the same, there will be minor differences
assome “common program” actions will be more effective
and appropriate for one storage and conveyance alternative
than for another.

Step One :
(omponent Refinement

Alternative components (“common programs,”
storage & conveyance) will be significantly refined --
moving from an outline of categories of actions to propos-
ing specific “real-world” programs within the categories.
This will include identifying impacts of potential ranges of
implementation levels, determining possible geographic ar-
eas for the programs, ranges of configurations, and concep-
tual operational criteria.

In addition to technically refining the alternatives,
preliminary cost-benefit assessments of programs tar-
geted to address identified problems will be completed.

A “Component Refinement Report” documenting the
program objectives furthered by each component’s
actions will conclude this task.

ALTERNATIVE
Common
Programs

STEP ONE

Refine
Components
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Detail
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STEP THREE

Describe
Operations
and
identify
Benefits/Costs
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ftep Three :
Describe Operations and Identify Benefits and Costs

Through the use of computer models, statistical

analyses, and other technical tools, a determination will
be made of each Alternative Program’s capability to
achieve the CALFED Bay-Delta Program’s objectives
while adhering to the solution principles.

Operational studies and various technical analyses
will reveal, for example, how each Alternative Program
would comparatively alter system water flows and pro-
duce other physical changes within the Delta, as well as
probable ecosystem enhancement success.

In addition, information about variables in costs,
implementation schedules and required cash flows will
be developed.

Prior to moving into formal environmental review,
final adjustments, reflecting the iterative nature of the
process, will be made to fine tune the alternative pro-
grams’ expected efficiencies and capabilities.

Alternative Evaluation
(CEQA/NEPA)
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Alternative_ Evaluation

The formal alternative evaluation process will
culminate in the Programmatic Environmental Im-
pact Report/Statement (EIR/S) and selection of a
preferred alternative. This will complete Phase II.

Step Four :
Analyze Impacts of the Alternative Programs

Use information developed in Step III to assess
and predict the probable environmental, social and
economic impacts of implementing each alterna-
tive program, or of simply maintaining the status-
quo, i.e. the “No-action” alternative.

Upon completion of these evaluations, each
alternative’s ability to achieve the CALFED
Program’s objectives consistent with our solution
principles will be compared as well.

Itis the capability of an alternative to optimize
satisfaction of both the CALFED Program’s 0b-
Jectives and solution principles, which will deter-
mine the selection of the draft preferred alternative.

Step Five:
Prepare Draft Programmatic EIR/S

Preparation and public distribution of the Draft
Programmatic EIR/S by fall 1997. The DEIR/S
will present the information and conclusions de-
veloped in Step IV, including operating criteria,
mitigation strategies, and an initial implementation
strategy for each of the alternatives.

Numerous public hearings will be held through-
out the State, including Bay-Delta Advisory Coun-
cil meetings, to receive comment regarding the data
and conclusions presented in the DEIR/S.

§tep Six :
Prepare Final Programmatic EIR/S
The Final Programmatic EIR/S, to be com-

pleted by fall 1998, will incorporate, reflect and re-
spond to public and agency comments.
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4 programmatic

EIR/S analyzes
aliernaiwes and their
impacis in general
terms, reflecting the
broad calegories of
actions comprising
a programmatic
alternatie. During
Phase IIT of

the CALFED
Program, numerous
project-fevel

enwironmental
documents will be
prepared describing
specific projects and the
impacts of implemen-
tation as part of the
compnehensive solution.
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If you would bike o
receive nolices of
CALFED meelings
and availability of
progiam documents,
Please call us al
916.657.2666
and ask lo be added
lo our mailing bist.

Our fax muniber is
916.654.9780.
Our inlernet
homepage i
http://
calfed.ca.gov/.

Implementation Strategy

In addition to its alternative refinement and evalu-
ation efforts, the CALFED Program will develop a
strategy during Phase II to resolve the many antici-
pated legal, financial, and engineering challenges that
implementation of the selected alternative will present.

Preliminary Assurances

The CALFED solution will be carried out over sev-
eral decades. Circumstances in California will change
during that time period in ways no one can predict.

Given this uncertainty, meaningful assurances need
to be provided today that the selected alternative’s
implementation and operational criteria will remain
essentially constant in the future, while allowing for
adaptive management within an ongoing consensus-
based framework.

Such assurances may take many forms: including
legislative actions, legal arrangements, and physical or
operational constraints built into the alternative as part
of its implementation.

Financial Analyses

An equitable plan to finance the selected
alternative’s multi-billion dollar implementation costs
will also be developed during Phase II. It is likely the
plan will spread costs over many years and multiple
revenue sources, with beneficiaries expected to pay in
rough proportion to the benefits they receive.

Pustic Pagmicipamion

Because water touches all Galifornians, broad
public participation and outreach is a critical com-
ponent of the CALFED Bay-Delta Program.

Numerous public meetings, in communities
from Redding to San Diego, and frequent public
technical workshops in Sacramento have been a
cornerstone of the process, and they will continue.

Fourteen community meetings and seven tech-
nical workshops were held during Phase I to gather
public input and additional scientific peer review.

Formal public hearings will follow release of .
the Draft Programmatic EIR/S during Phase IL.

CALFED has also produced several publica-
tions describing the Program, and speakers are
available to make presentations to interested’
groups. Written comments regarding any aspect
of the GALFED Program are always welcome.

Prefeasibility Studies

Although Phase II will primarily focus on general
categories of projects, comparative evaluation of the
alternatives’ effectiveness will require CALFED to un-
dertake more detailed technical engineering and bio-
logical assessments related to variations in size, con-
figuration and location of specific programs or projects.

This information will contribute to more efficient
project level environmental analyses during implemen-
tation of the selected alternative.

‘ :Umtimms -
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F—000402

F-000402



